
Viterra’s Global Transformation:

Growing Beyond Our Borders



Growing Beyond Our Borders

• IR team established in 1996

• Integrated Function
– Investor relations

– Marketing

– Corporate M&A

– Strategic communications

– Sustainability

– Brand management

Consistency
Transparency
Accountability
Alignment
Effectiveness



Investor Relations in a Global Environment

• Creating balance between
profitability and
sustainability

• Disciplined growth must
be anchored by
sustainable practices



Growing Beyond Our Borders

Australia acquisition
expanded scope and
advanced Viterra
globally

Achieved power of
proximity to growing
markets in Pacific Rim



Viterra: Past and Present



A Decade of Transformation

• 31 operating companies

• Heavy debt load

• No free cash flow

• Weak financial foundation

• Dual class share structure – farmer
control



Change Leadership

• Sale of non core assets

• Streamlining operations

• Restructuring of balance
sheet

• Move to Canadian Business Corp.

• Restoration of operational effectiveness



Becoming the Leading Agribusiness

2007 Unsolicited bid

• 18 month process

• Highly compelling benefits

• Catalyst for next wave of consolidation



• Viterra “Life from the Land”

The New Vision



Growing Beyond Our Borders

• Viterra & ABB Grain – the approach

• Developed understanding of operations,
management philosophies, strategic goals



• 20% increase in
food demand at
the heart of our
strategic rationale

• Dual origination a
key strategic
consideration

Increasing Asian demand
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Growing Demand for Core Commodities



Viterra Today
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Strategically Located in the World’s Leading Exporting Countries



• 40% increase in world population
– 9B people on the planet by 2050

– Asia and Africa will have the highest
population growth

• Higher disposable incomes = better
food choices

• As food ingredients demand grows,
so too will international grain trade

Strategic Rationale



First Came the Leak

• Due diligence/strategic planning underway
• Leak emerges in Australia in April 2009
• Viterra publicly confirms discussions
• Market reaction was swift

Leak

Pre-Leak



Implementation Agreement

• Deal valued at $1.4 billion CDN, for a
mixture of cash and shares

• Launch of Northern/Southern Hemisphere
employee, media and investor roadshows



Regulatory Hurdles

• Court approvals

• Regulatory approvals

• Shareholder approvals
– 75% of all votes PLUS 50% of all voting

shareholders

– Control in the hands of the small
shareholder



The Campaign

• Investor relations at the table
from beginning

• IR team established at home
and on the ground in
Australia

• Command centre established
at ABB Grain



1. Environmental Scan
2. Stakeholder Analysis

- Investors
- Employees/Board/Management
- Government/Regulators
- Media
- Suppliers and Customers
- Special Interest Groups
- Educational bodies
- Industry Associations
- Unions

The M&A Playbook – Key Elements



3. 3rd Party Service Requirements
4. Ambassadors/Detractors
5. War Gaming

• Behavorial assessment
• Stakeholder prioritization
• Scenario analysis and response
• Plays and counter-plays
• Tools/Tactics/Timing

6. Execution
7. Measurement

The M&A Playbook – Key Elements



Institutional Campaign

• ABB 21,000 shareholders, only 85
institutions

• ABB’s top 5 part of Viterra’s top 10
largest shareholders

• IR team was key in securing
institutional vote early value of
ongoing relationships



Retail Investor Campaign

• Analysts
– Information Kits

– Dedicated website

– One on one
meetings



Australian Farmer Campaign

• Key farm influencers flown
to Canada to conduct due
diligence

• Became new Viterra
ambassadors
in their own
communities

INSERT
IMAGE OF 
ABB
FARMERS



• Identified areas
with large
concentration of
shares

• Senior
management
attendance

• Held more than 50
grower meetings
throughout S. Aus.
and Victoria

Australian Farmer Campaign



• South Australian Farmers Federation
began negative public campaign

• Foreign ownership/port access

• Face to face meetings with SAFF to
address issues directly

Australian Farmer Campaign



• Foreign Review Board endorsed deal

• Viterra announces grower focused
programs designed to capitalized on
company balance sheet and improve cash
flow for farmers

AUS field

Australian Farmer Campaign



• Corporate video

• Farmer testimonials

• Social media

Australian Farmer Campaign



Employee Campaign

• Pre cleared Question
and Answer
document

• Dedicated website
with employee
testimonials

• Face to face meetings

• Weekly conference
calls



Media Campaign



Rules and Regulations

• Rigid legal environment

• All campaign tools were
pre cleared by the courts

• On line calculator first of
its kind



History Takes Its Course

• All ABB Shareholders were entitled to
vote by proxy or poll

• Supporters and opponents were in
audience



Transaction Receives Support

• Scheme overwhelmingly approved

• 78 million new VT shares issued
– 69 million listed and issued in Australia

Requirement Results

Approval of Scheme of Arrangement

– by number of voters
50% 60.45%

Approval of Scheme of Arrangement

– by share value
75% 83.57%

Constitutional Amendment

– by share value
75% 82.83%



Investor Relations Essentials

• Thirst for learning

• Knowledge of new environment,
regulations, disclosure policies,
securities law

• Ability to forge new and LASTING
relationships

• IR is critical in this global age



Global Age, Global Solutions

• 40% of our nation’s deals occurred
with companies outside of Canada

• Reasons for M&A activity include:
– Cost and growth

– Industry consolidation

– Competitive response

– Expanding products and services

– Geographic expansion



Conclusion

• Geographic expansion vital to
Viterra’s role as a food ingredients
company committed to deepening
the links between areas of food
surplus and areas of need



Thank you


